Independent Evaluation

Ryda gets the tick of approval

In 2024, RSE undertook a major independent evaluation of
the Ryda Program. The evaluation was completed and the
report released in 2025, showcasing Ryda as a model of
best-practice road safety education for senior high school
students.

The evaluation, conducted by MAIC-QUT Road Safety
Research Collaboration (formerly CARRS-Q) and funded
through the Queensland Government’s Community Road
Safety Grants scheme, found that Ryda is professionally
delivered, evidence-based, and fundamentally aligned with
best-practice principles in road safety education.

The aim of the evaluation was to map Ryda’s curriculum
against the literature (Transport for Main Roads Good
Practice Guidelines for Road Safety Education, the Kraiger
Model, Goals for Driver Education framework, and leading
theories of behaviour prediction (eg intentions and
willingness)); review Ryda’s existing evaluation tools to
determine their effectiveness; and conduct process reviews
of Ryda’s delivery as well as RSE’s monitoring and revision of
the program.

The evaluation concluded that Ryda is:

¢ Evidence-aligned: Comprehensive mapping confirmed
strong alignment with established behaviour change
models, pedagogical frameworks, and government
guidelines.

e Well-delivered: Observations of workshops found
facilitation to be engaging and professional, with
students demonstrating active participation and
increased road safety awareness.

e Supported by schools: 98% of teachers reported
satisfaction with Ryda, with organising teachers
consistently reporting that Ryda links with their school’s
broader wellbeing and personal development initiatives.

e Governed for quality: RSE’s governance structures,
including its Advisory Council, were recognised for
ensuring continuous improvement and responsiveness
to feedback.

The evaluation also highlighted Ryda’s strong engagement
with students and teachers, its robust facilitator training, and
RSE’s commitment to continuous improvement through its
governance and quality assurance processes — confirming
the program’s effectiveness in helping young people develop
the knowledge, attitudes, and strategies they need to be safe
drivers and passengers.
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This evaluation gives us confidence
that Ryda is not only engaging
students but also standing up

to the highest standards of
educational design and delivery,”
said Maria Lovelock, CEQ. “This
isn’t just another school workshop —
integrating classroom learning and
embedding proven pedagogies and
robust evaluation processes, Ryda
is the life-saving education that
every teenager deserves.”

Dr Neale Kinnear of RSE’s Advisory Council said, “This
independent report supports Ryda as being well-structured,
professionally delivered and fundamentally aligned with the
latest evidence and best-practice principles. It is particularly
heartening to see the program’s ability to engage students,
equip them with practical, life-saving strategies, and foster
a genuine sense of responsibility as road users. It is a
privilege to contribute to an organisation deeply committed
to continuous improvement and dedicated to its ultimate
mission: making our roads a safer place for all young
people.”

RSE’s commitment to continuous improvement is central
to Ryda’s success, according to Dr Amanda Stephens from
the Monash University Accident Research Centre, who also
serves on the Advisory Council.

“The Ryda program stands out not just for its alignment with
best-practice road safety education, but for the heart behind
it,” Dr Stephens said. “RSE staff bring a genuine passion

to helping young people become the safest drivers they

can be. They achieve this through a holistic approach that
supports young people to be safe drivers through awareness,
understanding, and real-world relevance.”
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The diagram illustrates how the Ryda program mapped against the Queensland Government’s Good Practice Guidelines (1). Pre-Ryda workshops are completed before workshop
and not designed, expected nor should be required to address all risks outlined in TMR Good Practice Guidelines, Kraiger et al. Learning Outcomes Model, or GDE framework.

The mapping showed not only where Ryda content
addressed each key area, but also where students
self-generated strategies they could realistically apply —
approaches they found relevant, achievable, and within their
control. From the report: “Evidence has well-established
that it is critical to not only provide strategies but to also
ensure the strategies are perceived as useful and able to be
implemented.”

The Good Practice Guidelines for Road Safety Education set
evidence-based standards for quality road safety learning

in schools. Grounded in international research, they align
closely with best-practice frameworks across Australia and
New Zealand — meaning Ryda’s strong results in Queensland
reflect standards recognised throughout both countries.

We have already embedded the learnings from the
evaluation into Ryda 6.0, strengthening content, delivery,
and resources to ensure the program remains contemporary,
evidence-based and supportive of government initiatives.

We will continue to use this report and our own evaluation
tools to light the way for future development. Pages 14-15
outline how we use the results of our own evaluation to
inform program design and delivery.

Our commitment to continuous
improvement is driven by a simple
truth — in a crowded school

curriculum, learning time is
precious, and road safety is too
important to deliver anything less
than our best.

We thank the members of the research team who brought a
wealth of expertise and dedication to the evaluation project;
Professor loni Lewis, Dr David Rodwell, Dr Sherrie-Anne Kay,
Nyree Gordon and Emeritus Professor Barry Watson who
served as an expert advisor to the project.

We also gratefully acknowledge the team from Queensland
Government’s Community Road Safety Grants scheme

who funded the project with a goal to ensure the projects
they support meet their objectives — employing appropriate
pedagogies; building a positive road safety culture, aligning
with the guidelines; providing broad participant access;
implementing continuous improvement and ultimately
contributing to a reduction in deaths and serious injuries.
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How worthwhile was the Ryda workshop?

Data-informed decision making

RSE collects important data from students, teachers and parents to help us evaluate their needs and inform how we address them. This
year over 2,020 teachers who attended or coordinated Ryda provided their detailed feedback. Over 2,350 students completed our short
survey, a further 440 completed all three of our pre, post and 3-months post workshop evaluation, while over 5,000 provided free text

Knowledge retained

Before attending Ryda, students were asked 10 questions

to test their knowledge about key road safety areas.
Immediately after Ryda, and then 3 months after Ryda,
students were asked the same questions.

responses. Over 390 parents also completed surveys on their needs for supervising and supporting the next generation of drivers.

Since the launch of Ryda 6.0 in January, teacher evaluations have improved over every metric across Australia and New Zealand.
Four out of five teachers rate the Ryda program as very worthwhile, and three quarters of teachers rated our facilitator content delivery 60%
and engagement as very effective, more than any previous year. 98% of teachers believe Ryda should be compulsory for senior high

school students.

For 40% of teachers, 2025 was not their first time attending Ryda, and for repeat teachers, the feedback in 2025 was even 20%
stronger, indicating a deep level of support for the improvements made in Ryda content and delivery.

Worthwhile
21%

o/

Effective

95%

Very Very Effective
Worthwhile 75%
79%

How effective were the Ryda facilitators?

Parents value Ryda content

We survey parents to see the impact Ryda had on their teen. 54% of
parents indicated their teen initiated a discussion about road safety
after attending Ryda, and 30% indicated that their teen had picked them up
on their own unsafe driving habits.

We asked parents to select their teens’ greatest needs in their risks on the road.
Here were their top five from a list of 15.
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Reducing distractions | 46%
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Resisting social pressure as a driver | 47%

I I I I
Speaking up as a passenger | 57%

Setting speed according to conditions | 61%

N T .
Anticipating hazards while driving | 65%
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Growth in knowledge
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Immediate post Ryda 3 months post Ryda

Across all questions, the average number of correct

stayed above 75% 3 months later.

This growth in knowledge is reinforced by students’
own assessment of their growth in awareness across
key road safety concepts, as well as growth in their
preparedness to respond to road safety challenges.

Yes
98%

Should Ryda be compulsory for students?

86% 89%

of students felt more
prepared to tackle
road safety challenges,
including 44% feeling
much more prepared

of students felt more

aware of road safety
concepts, including 43%

feeling much more

91%

of parents believe Ryda
will have reduced risk-
taking behaviour in
their teen

Knowledge applied

3 months after Ryda, every student had tried, or were
intending to try, some of the 10 identified road safety
strategies they learnt at Ryda.

Ryda content focuses on what is
needed, and not covered elsewhere 930/
Three of the top five (reducing 0
distractions, resisting social pressure
and speaking up), are are not topics
traditionally covered in learner driving
training programs, highlighting the
importance of their inclusion in Ryda.

of students had
tried at least tried at least
1 strategy as a half of all Ryda
driver strategies as a
driver

of students had

answers grew by 100% immediately after Ryda, and

Shaping future behaviour

After attending Ryda, students were significantly less willing to
engage in behaviour that contributes to four of the fatal five - the
main causes of prevenatble road deaths: fatigue. distractions,
seatbelt use, and speed.

Our research shows that students come to Ryda with extensive
knowledge about the effects of alcohol on driving, and with
commensurate positive attitudes about avoiding alcohol if they
intend to drive.

This is why Ryda only has a small section on the impacts of
alcohol, freeing up time to focus on where more change is
needed.

How Ryda impacts student willingness to engage
in risky driver behaviour?

®
] ﬁ | @ less willing to pick up
] @ their phone while driving,

after attending Ryda

attending Ryda

- };’\'\ Q/ less willing to drive
. l @ while fatigued, after

less willing speed,
even “just a little bit” after
attending Ryda

20/ less willing not wear a
Y /0 seatbelt correctly (or at

all) after attending Ryda
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